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CLIENT:
Midland Metro Alliance

PROJECT DURATION:
May 2020 - ongoing

PROJECT VALUE:
£980,554 (to end of Dec 2021)

PROJECT OVERVIEW:
New estate roads and S278 adoptable roads

OUR INVOLVEMENT:

We've assisted planing the existing
carriageway down to sufficient depths to
allow MMA to excavate and install the suitable
foundations to lay the tram tracks on. Once
the tracks are laid, we've laid different
specifications of materials between the tracks.
This began as a tedious and painstakingly
slow process, but with collaboration between
MAC Surfacing and MMA we've increased our
outputs by 103%. Some of the work has had
to be done in extremely narrow working
windows, so it's been imperative that we've
been able to demonstrate adequate
contingency planning.

PROBLEMS FACED/SOLUTIONS
OFFERED:

Our client has struggled finding
compromises with the design team, so
we've played an active role in consulting
with material suppliers and finding
solutions that tick the right boxes and
ultimately serve the right purpose. We
invested into a specialist Micro Paver to
carry out the track work and that we used
Road to Rail Vehicles to transport
materials.

SUMMARY:

Although at first this project looked like an
absolute nightmare to deliver, we've put
1,000's of hours into it and found a
solution that works for everyone.



